Supplier Measurement Summary 2012  (SAMPLE) date: Jan-13
Supplier & Commodity
Location: JOE SUPPLIER - ANYWHERE, USA  Team: Graphite Final Score: 83
Maximum Pts. SPQ SPP
l. Total Cost
A. Cost Containment 8 0 5
Bonus 5 0 0
B. Price Competitiveness 6 0 5
C. Freight
Fuel Surcharges 2 0 0
Global Considerations 2 0 2
Premium Freight 1 0 0
Additional Charges 1 0 1
D. Product Life Competitiveness 5 0 5
E. Product Life Continuous Improvement 3 0 3
Total 28 0 21
Il. Quality
A. Incoming Quality 8 0 8
B. Corrective Actions 6 0 5
C. Quality System 5 0 5
D. Audit 20 0 20
E. Specification Trend Data 4 0 3
F. Variability Within Specification 4 0 3
G. Change Horizon Forecasts 2 0 0
Total 49 0 44
lll. Delivery
A. On-Time Delivery 10 0 7
B. Lead-Time 5 0 4
C. Capacity 5 0 5
D. Business Continuity Plans 2 0 2
Total 22 0 18
IV. Service
A. Responsiveness 6 0 4
B. Risk Management Assessment 2 0 2
C. NDA 1 0 1
D. Inventory Management 4 0 4
E. Flexibility 3 0 2
Total 16 0 13
V. Technology
A. General 3 0 3
B. Technology Roadmap 2 0 0
Bonus 5 0 0
Total 5 0 3
Summary Sub-Total 120 0 99
Site Totals (normalized to 100) 100 0.0 82.5




